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Empmee 51

Do you feel your job is so obscure and you are so far off the corporate radar screen

Introduction to

you are dubbed “Employee 5172 For those of you that don’t understand the title Employee
51 and are going that is a weird title. The United States Military has a military base secretly
know as Area 51, suppose to be the most secret base in the world (I guess that is why
everyone knows about it). There are thousands of “Employee 51’s” who help turn the
wheels of commerce every day. So how can you crawl from the black hole that is your job
and actually be heard, noticed and acknowledged? In these pages we will discuss how to
empower yourself to take action.

Imagine making a difference in your life, getting the recognition you deserve for a
job well done. There are steps you must take in order to achieve your goals. We will work
together for changes in attitude and thinking. This book will suggest solutions. Maybe you
are already a go-getter; this book will give you ideas on how to turn your energy into results.
It’s time to get off your duff and make a difference. If you are feeling lost, hopeless, my job
stinks, “I am going nowhere” then this book will help you find joy in the labor you perform
daily. Unless you truly begin to believe your job is fun, stimulating and really cool to do, you
can’t or won’t achieve any fulfillment. We will explore methods to find joy in a job at the
bottom, middle or top of the ladder.

The revolution begins now. You have taken the first step by beginning this book.
Together we will go the rest of the way. The best cheerleader you can have is this book.

Keep it close and handy. Write in it; highlight what you like, this is your play-book. Brand



new and sitting on a shelf will not help you. If you are timid about “strong language”, then
toughen up! It’s not meant to offend, but (and you may disagree) sometimes is best way to
get a point across. Having said that, I am going to share with you spiritual guides to assist

you with your journey, no ghosts-just guides, lessons and tools!



Chapter 1

Many times I have listened to people say:
oI will not do thatO
oThey donét pay mée enough to do
Ol want to come to work at eight and go home at fiveO
I understand the pay part but don’t you want to make a difference at work for no other
reason than to make a change in your own life and prove your worth!

Is an insufferable boss who does not see beyond his/her nose hold you back?
Blaming someone else and getting caught up in: “I can’t do it because my boss is a jerk; I can
never get anything done”. What do I say: You learn to adapt, you learn to overcome! No
one said this would be easy. You find other ways to get from point A to point B. You
develop a battle plan, exit strategies, everything you need to win. Visualize yourself
completing the project/assignment/duty, wave to your boss (who is now behind you in your
mind’s eye) see yal Humbly, of course! Don’t toot your horn with attitude; toot your horn
with excitement and joy.

Is the “eight to five” existence enough for your life? My book is about work.
Fulfilling hard work! Some of you may be going through difficult and painful times. Rest

easy, hard work is not painful and getting off your backside and doing what it takes is worth

t hat



the effort. . Proving your worth to yourself is the ride on a rocket ship to freedom. Freedom
from limiting beliefs means you will change!

How many stories have you heard of people doing an “ordinary” job (in the minds
of some) and have come up with new and innovative ways to revolutionize that job? Take
for instance a woman named Bette Nesmith, the inventor of Liquid Paper™. A single
mother, with a secretarial job, finds a way to correct typing mistakes in the blender in her
home kitchen. How many times have you used liquid paper? I bet if you look in just about
any drawer in any office on the planet there is a bottle of Liquid Paper™. Not bad for a
home brew!

Michael Dell began Dell Computers™ in his college dorm room. How many times did
Bill Gates hear no to his Microsoft™ proposal? Now look at his success! So many
businesses have been started by a regular Joe like you and me. What of the success stories
from people within a corporate bureaucracy? The guys who started Compaq™ were told by
their bosses, NO to their ideas, so what did these pioneers do? They started their own
business.

It can be done! You can do anything! You simply have to get off your backside. You
may not end up like Bill Gates but wouldn’t that be nice? It can be something simple. It does
not have to be a multi-billion dollar proposition. The job that gives you a sense of fulfillment
will be your success story.

Take the most “mundane” job and feel fulfillment. In this book I will ask you to
step up in faith. Sometimes the pat you give your own back is not enough. You are putting
into the universe your abilities. You can what you sow. If you have any spiritual bones in

your body, it works!



It will not work if you are unwilling to use your mind and learn. If you are open to
using your mind then I can promise you a more fulfilling experience at work. You will begin
to see yourself as successful, begin to envision having fun at work, achieving great things and
the long overdue personal success. Stop here and close your eyes for a moment and really
see yourself at work having fun and achieving great things. Visualize your success. Feel your
success! Practice this daily!

Let me give you more to think about. --

For example:

Peggy Sue works as a receivables clerk. Shelvas developed a new way to collect the
receivables faster and more efficiently, what do you think will happen? Most will say my boss
would take the idea-make it his/her own and get all the glory. Ttrue, some short-sited
managers would do that. Move up the food chain with your well written proposal. But let’s
get back to Peggy Sue. Let’s say her boss is a great person. She wins company adulation, gets
a small bonus and maybe wins the coveted “Employee of the Month” award. Peggy Sue is
the rare breed of employee who wants to use her ideas to benefit her job and have a more
exciting, rewarding experience at work. Peggy Sue went above and beyond the call of duty.
“What if” Peggy Sue had done these things and received a “will review your proposal and get
back to you”, with nothing happening beyond that point. Her project was thrown in a desk
drawer and never seen again. Did she loose? Certainly not! This does not constitute failure.
On the contrary, it just means you may work for a moron. Good and workable ideas will
always benefit you, file away for another day and relish the satisfaction of knowing you
produced great work. That is enough. Remember, anything you do will enhance your

resume. Think about that.



I can hear you screaming, are you an idiot? Work for nothing, not even a pat on the
back, no - good job Peggy Sue, nothing, Nada, zip! Remember the net result will come with
time. It’s all about sharpening skills and adding to our resume.

I spent most of my career in an industry that is unforgiving and run by egos larger
than life, I learned to grade my own work. If you are completely honest with yourself,
grading your performance can give you satisfaction.

Let me give you an example. Years ago I remember working in a retail automotive
store. Yes, I sold cars. No, I didn’t wear plaid pants and white shoes. I began to think of
better ways to market the product. One of the projects I pitched to a large (Fortune 500)
gasoline retailer was that we would offer their credit card to our customers if they would give
a discount on the customer purchases. By doing this I thought we would increase our sales
and theirs. Back in those days, credit card companies did not offer any service like that. I am
not suggesting I am the father of the credit card rebate or discount programs, but I do take
pride in knowing that I created an idea that is now part of every credit card program on the
planet. I might not be the one to bring this idea to the forefront of the industry, but I like to
think I played a very small part. It’s a big deal to me and that is what is really important. Who
knows if my idea spawned a program for them, or if they had something similar in the
works? I will never know. But I do know that I pitched the idea long before companies were
doing it. That is enough for me.

The fact is you may not be given credit for your idea. If you created something that
has escaped recognition, you can take pride in knowing you did that. If you have to look
from afar to see your work in action, so what! Look with pride. It’s your baby and no one

can take that away.



Let’s be very clear. I am not suggesting that you do a great deal of work for no pay
or glory. But you do have to plant the seeds before they will grow. You have to prove your
ideas and your competence to administer your program before you can expect others to
accept your plan. We may have to journey off the reservation in order to find our way to

success. But there is 2 method to this madness.
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Chapter 2

If you want to get noticed, you will have to overcome some fears. Many of us are
fearful of success, rocking the boat, rejection, etc., I’'m just a lowly this or that. We have to
change our emotional paradigms that hold us back. (Then there is our old buddy
procrastination.) You have to take action or this is all “pie-in-the-sky”.

Take a notebook and write down your strengths and weaknesses. Then take your
weakness page and really study it. We will formulate a plan that diminishes or removes these

weaknesses.

For example:

Fear of Rejection

Begin by searching the Internet for articles on rejection. Read everything. Even love
and rejection! That is not a business related subject, but you can correlate these lessons and
use those skills in business. Go to the library, research self-help books on the subject. Read
and implement what you learn. It’s that simple! If you make your fear a monster, then it is.
Keep it simple, keep it small. We will continue to pound basic information until it becomes
second nature. Practice, practice, practice! Learn the material you read and all we have
mentioned here will become easy. You can overcome any obstacle. It just depends on how
badly you want it. Nothing worthwhile is easy. How many times did you hear your mom or

dad say that? It’s a cliché to be sure, but timeless advice for those who actually listen.
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One of the best things I have read for sales training is hostage negotiation. If you
possessed the ability to successfully negotiate and calm a volatile situation to a peaceful
resolution, think of the uses in business? So it makes sense to study these skills, to listen, to
reason and win the situation at hand? Wouldn’t that be worth doing? Sure it would!
Success comes with education. Again I hear you saying, but I have been to college. Great!
Then you understand the value of continuing education in the real world. In order to
overcome your fears, become “smarter”. Every fear, anxiety, stressor can be controlled.
Want to move up the “ladder”- convince “higher ups” you possess the skills to do so.

There are the real and imagined time constraints. Now-lets learn to manage time.

This skill will benefit every aspect of your life.
Let me give you this example:

In the course of your day did you go to the rest room?
Ask yourself some obvious questions:

(]
1. Was this a planned event? ,

2. Did you actually get up and journey to the bathroom? [l Womgy—
3. Did you make time to wash your hands?
If you performed this function, YOU MADE THE TIME OUT OF YOUR BUSY
SCHEDULE. NO, DONOG6T TELL ME THI S I S DI FFEREN
FROM YOUR SCHEDULE TO PEE. THIS IS NOT A PLANNED EVENT, YOU
DONGT SCHEDULE THI S. YOU MAKE THE TI ME TO GC

Let’s say you are a single mom. You tell me you don’t have time for anything.
Try this: -

Really study and document your time schedule. Everyday for 1 week-write down

every detail of your day, hour-by-hour. Get a daily planner with pages for 1 week at a time.
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Give an honest accounting of your time. I will bet we can find lag times for you to fill. I am

in the habit of journaling my day’s activities. It’s actually very easy once you start doing it.
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Example:

8:00 AM arrive at work, put up coat, gabbed with co -workers
9:00 AM checked email, drank cof fee, organized desk;, talk to co -
worker, listened to voice malil.
10:00 AM worked on normal job duties, answered phone calls,
went to bathroom
Etc, so it continues until quitting time
Night:
6.00 arrive home, changed clothes, started dinner, and talked to
kids, checked homework
7:00 ate dinner, washed up, cleaned kitchen, bathed kids
Did laundry, readied clothes for next day: work, school, do

lunches

You get the idea.
If you give an honest accounting-hour-to-hour each day, you will find hours that can
be more productive, better organized. If you only found 1 hour per day to devote to

something you are passionate about, then you win. But my money says you can find more
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than that if you carefully look at your time management. You can make time to improve
your life. It’s all about choice. Think about it!

So the time problem can be solved. Every problem we have, we can solve. Willie
Nelson wrote in his book “If you create the hell you live in, then you know the way out”.
Don’t whine about what you can’t do. Can’t do it - learn how. The secret to success is found
in books, seminars, schools. The implementation of all you learn is critical to your new
world. Knowledge is power!

If you use the daily journal, you can find balance and organize your life. Detail your
journal according to your needs, if you have to write the hour you play with your children ,
spend time with your spouse, then do it. Plan your time, make it a habit. Doing crazy and
unexpected things, that is allowed and appropriate. I am not suggesting that you stop living
or that you live like a robot; I am suggesting that you organize your life. Nothing is so
etched in stone that you may no longer have a personal life. Relax, it is a learning curve and
worth it.

In organizing our lives we have to be flexible and willing to compromise or sacrifice.
Schedule time for friends and personal time. Discipline is the keyword. Think about that
last sentence!

Employee 51 has to reconcile the fact that all this work may net nothing visible. You
will gain in self confidence and thinking outside the box. Knowledge is power. So if you
look at knowledge as gross profit, then your resulting net sales may give you all that you
desire. This is about you. Look at all experiences as the training ground for the new great
you. The General does not become a General without going thru basic training. You don’t

become CEO without working your way through the ranks.
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You know how some employees have blown by you at work? They already possess
that knowledge you are on your way to achieving. Take notice, timing is everything, be
prepared to use your new skills?

Try thinking of yourself as a shiny Mercedes. Take very good care of your Mercedes.
Feed it nutritious food, keep it well-tuned and rested. Teach the driver - remember
“Knowledge is power”. Don’t you notice a strong, powerful Mercedes? Not a hard concept
to follow when you think about it. So give them (the ones that will further our careers) a

show.

How you ask?

1 Volunteer to work on special projects.
' Do the research, work the extra hours
1 Get the company a new client.

1 Utilize your personal resources that will benefit the company (relationships, friends,
etc)
Find a way to get noticed. You just have to look around. It’s there. Observe, find your

niche.
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Chapter 3

Become the 0 G-0-G U ¥ @.adies you can be the go-to-gal). If you become the
expert in your particular field then by all means do it. Having “hands on” experience can
give you insight into the impact your position has on the company.

Learn everything about your job-not just what is required.

If you are to become an expert in your field, let me help you with something that will
make you a more valuable asset. Learn the selling and negotiation skills . Who are the
greatest negotiators in the world? Again-the hostage negotiators. So I would read everything
about hostage negotiation. You can put that in a search engine and find mountains of
documents. Take the skills and apply it to your particular need.

How about lawyers? Can lawyers negotiate? That is really their job. To convince
people to see things their way based on law. What skills do these people have that you could
use? Again mountains of information, look at law school web sites. One of the very best law
schools in the world has a program on negotiation. They publish many papers that are free
from their web site. I found an enormous amount of good information on this subject for
free.

Use what is around you. Access information outside your field and apply those skills
to what you do. Think, Think, Think!

If you take care of the floors for your company, become a flooring expert. Study the
cleaning products costs, replacement costs, what works best for your company offices.

What manager worth his salt would not acknowledge the employee that knows his job inside

and out?
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Let me give a better example of what I might do:

I work in building maintenance for several years. My job is pretty straight forward I
take care of the common areas of our building and lobby area. I like the company. I believe
in our CEO who is a great man. I have good benefits and like my work. I want to find a way
to save the company on maintenance costs. So I begin to look. The most obvious places
would be areas in need of repair or refurbishment. So having identified my project, I can
analyze the problem areas. I study the cost of repairing versus replacing, durability, good
looks and maintenance requirements. . In leveraging the flooring company’s expertise, 1
could advance my own job. Be ready when asked! Know the answer or where to find it.

This is simple example; you just have to use your head. The point is no
matter what you do, you can find a way to impact your business.

You can see that Employee 51 has to work smarter, harder and quicker than their
counterparts. You have to put the work in to get a result out. Many times you will put the
work in and get nothing out. Or do you?

A school of thought here would be something taken from the bible. Sow a seed, reap
what you sow, I can hear you! Yelling I plant the seeds - nothing grows. Maybe you don’t
have the right amount of fertilizer and water? Farmers have planted hundreds of acres and
produced nothing. Imagine at the end of the season and it’s time to harvest, your field is
completely empty. Oh there may be the odd plant or two. But you grew nothing but dirt.
For many of us, the devastation from such a loss would make us suicidal. Keep in mind,
farmers for hundreds of years have lost their crops to pestilence, drought, heat or any
number of things outside their control. My point is that some years will be banner years;
some years will be a flop. Do you just give up? I say no.

If the only pat on your back is from yourself, then by all means do it.

18



As I have stated -this is all about working with joy and satisfaction. We have to
educate ourselves to be that go-to-guy we talked about in the beginning of this chapter.
The skills you acquire to do anything. Selling, negotiating? Everyone is good at

selling; let me give you some examples:

1. Mom & Dad: you want to tel] me

to get your children to see things your way. Your best
skills are necessary to keep your children out of harm&
way. You have to tell a convincing story, so you are selling
them on your idea.

2. Gu y fodand your best gal you pulled out all the stops.
Your charm, charisma, character poured out of your mouth
like an auctioneer selling cows. Ask your spouse did you
do some real fancy talking while courting. 166 m t al ki
selling the good stuff about you. Yours e | | chargho fwvon
your best girl.

3. Job interview, a true selling challenge.

4. Ladies, The guy that is the envy of all your girlfriends. Did
you use the very best selling of personality, charisma,
charm and intellect? Sure you did. Sales and

communication!!

19

ng



There are hundreds of times in your life when you have to use some form of negotiation
skill. So selling your idea to anyone should be easy. Remember when you got something very
important done, you used your selling skills. Just apply that to what you’re doing. It works.
Learn everything you can. Don’t stop educating yourself. Take one hour everyday to
learn something new. Teach yourself. Attend seminars when available. Take a continuing
education course at a local community college. Read books. Take a speed-reading course.
Take in all the knowledge your brain can assimilate. Knowledge is power and you better

believe it!
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Let’s begin this chapter talking about the boss who wants you to give more than he is
willing to pay. This is especially true in a sales position. It reminds me of the story: The giant
conveyor belt that is moving thousands of pieces of cargo, breaks-down. The company is
loosing tens of thousands of dollars every minute the machine is down. They call out the
service guy who takes a screwdriver out of his pocket makes a small adjustment replaces a
small screw to the machine and magically the machine begins to run again at full capacity.
The service tech writes out his bill and presents it to the business owner, a bill for $4000.00.
The business owner replies screaming this is an outrageybowasharge me a fee like this for
replacing a small screw and twisting a screwdriver for.|&ss thanrdpiitgigte00 for the
screw $3999.00 for knowing where to put it! I am sure you have heard some version of this
story.

So how do you keep your boss or supervisor from taking advantage of your skills
without paying you? Or the line I love to hear: “I AM paying you”. True, you are paying me,
but not to perform this task, a special skill set that was not in the original employment
agreement. Many employers are willing to renegotiate your pay plan to include your newly
discovered skill especially if you have been a “team player”. Being a team player does not
include not being compensated for your work.

By now you may be asking yourself, what the heck - one minute I am saying “do all
you can to perform your job” the next saying don’t be exploited. The point is to perform the

”'

function. Show your capabilities then “Negotiate, negotiate, negotiate”! Stand up for
yourselfl  Tell your boss: “I am a team player but it cost me time and money to learn this

skill. I will be less expensive than you outsourcing” If you present your case in a

professional manner, you may be surprised with a promotion.
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Trust your “gut instinct”. If you see a light at the end of the tunnel, the pot of gold
at the end of your work rainbow, then take the shot. Do the best job you can and go for the

gold. You will never hit home run if you don’t swing the bat.
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Chapter 5
What are you prepared to do?

Are you prepared to work nights, holidays, and weekends? Are you prepared to miss
a child’s school event, the special dinner with your spouse? You want to look at the long-
term gain vs. short-term sacrifice; you have to balance personal and business time. No small
feat.

For example:

When the family has made a sacrifice, it is important to celebrate your business
success with them. Bring home a cake, have a party to mark the completion of your project.
If you missed your spouse’s special event, surprise him/her with a special dinner at your
favorite place. A romantic dinner always helps. Share the success of your project. Your
children learn the value of responsibility, that hard choices for the greater family good are
meaningful.

Let’s go a little further with what are you prepared to do. You cannot cover this
without talking about education. Stop your screaming, “I’ve been to college”. Ask yourself if
you learned more on the job or at school? It’s reasonable then to say; you don’t know every
little thing about your job. You could always learn more. Could you find an hour a day to
read trade journals, books, magazines or yes even textbooks? Seminars, continuing
education courses, trade shows keep you abreast of the latest in your field.

What are you prepared to do? Stop here and write until you have the answer.

The answer becomes your own personal manifesto.
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Chapter 6

Take action

The difference between success and failure: “Getting knocked down seven times and
getting up eight” (Chinese Proverb). Remember this wise adage.

You can’t expect to sit on your backside and the world will come to you. “I'm
scared I can’t do it.” You can change that. In time you can overcome fear. Do one thing
each day to face fear and do it religiously. There are hundreds of books written about how to
control fear. Go to a used bookstore and buy books on this subject. There’s a start.

The real difference is taking action. Doing something everyday that breaks every
paradigm you have. Doing more than what is expected. Being knocked on your butt, getting
up dusting yourself off and trying again to succeed

Here is a guy that took action:

""He failed in business in 1831. He was defeated for state legislator in 1832. He tried
another business in 1833. It failed. His fiancée died in 1835. He had a nervous
breakdown in 1836. In 1843 he ran for congress and was defeated. He tried again in
1848 and was defeated again. He tried running for the Senate in 1855. He lost. The
next year he ran for Vice President and lost. In 1859 he ran for the Senate again and
was defeated. In 1860, the man who signed his name A. Lincoln was elected the
16thPresident of the United States. The difference between history's boldest

accomplishments and its most staggering failures is often, simply, the diligent will to

persevere. "

Hang it on your wall and read it everyday.
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Abraham Lincoln was a good man. I think we can agree on that point. Given his
failures Mr. Lincoln took action each time he was knocked down. And it was failure that
drove him to success. To succeed, you must be able to persevere.

I can lead you to the water, but I can’t make you drink. Even if it is only a sip, drink!

25



Chapter 7
Be Creative

Take a look at your job...what would make the daily routine easier and increase
efficiency. Research trends in your field. The point is trying everything! With just a little
thought, you can come up with some creative ways increase productivity. More valuable =
more money. Document successes in your resume, showing initiative can result in more
money and better opportunity.

You must hone your creative skills. Take an art class, creative writing, and public
speaking/debating, anything that requires you to think “outside the box”. Be on your toes.
Take notice of all developments in the workplace, Employee 51 can persevere and “create”
our way to a better job. This is why creativity is so important. If you don’t create a better
place for yourself, it won’t happen. Creativity actually requires work. (Thought you could
sneak by. Sorry Charlie.) Another cold reality, this may yield squat. You may get to pat
yourself on the back.

Good, workable ideas will look great on your resume. In today’s market, multi-

tasking is the latest buzz word that will help you land the new job with better pay. However,
do not get lost in to many projects and don’t get even one finished. This is where I have a
problem with multi-tasking. As long as you can walk and chew gum at the same time that

should be the extent of it. Organization will get you farther than a scatter shot.
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Chapter 8

The Manager

If you ate a manager and you allow Employee 51 to exist on your watch. Shamen
yOUYou have the ability to move people to action. Could you seek out Employee 51, let
them know the job they do does make a difference. You might be surprised at the increase in
production levels. Let’s find ways to bring cost savings and other efficiencies to the
company. Get Employee 51 involved. Maybe you could offer training courses — latest
trends and newest technologies. Remember the old adage - giving to others will come back
to you ten fold.

How about a bigger business picture, you have the smartest, most alert team in the
company. You bring everyone into the fold. Your team can be trusted to work on the most
complex company initiatives. You have taken Employee 51 and turned them into a
production machine. They actually want to come to work and mean it when they smile at
you.

As a middle manager, I have taken my team and they are a powerhouse. Turning a
group of employees into a team with minimal strife is a mighty goal. If you are privileged to
have a degree, don’t overlook the guy or gal who does not. (Note to Employee 51: if the
opportunity to get a degree exists, GET ONE. Don’t think about it, do it! ) If you are a
young person reading my book, get all the education you can. Attend every class, college
course, seminar that you possibly can. There is no substitution or greater gift than
knowledge. So MBA types - I have nothing but respect and admiration for your
achievement.

Utilize the resources around you. Especially when the resources seem unorthodox or

strange to you. I love this Marine saying: Charging forward: you adapt, you overcome.
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So Mr. Manager, are you feeling a bit like “Employee 517’2 Are you stalled in your
job? Perhaps your mid-management job is mundane. Sure you make great money, benefits,
family, home, car, and all the stuff. But you don’t bounce out of bed and race to work either.

Employee 51 is anyone who feels unsatisfied with their job. You could even be the
CEO. Not likely but could happen. When you think about it, if there is a problem with your
job, your lot in life, your home life, and your relationships with others, looks no further than
your mirror. I know it’s hard to stomach. But to affect any real change, it begins with you.
Open your mind to try new things. Learn to trust that which frightens you.

oDo somet hing t hat(ElsagoaRo&eselty ou ever yda.
Chances are if you suffer “Employee 51 syndrome so do others. If you fix
you, you will affect change in those around you. Certainly a great leader, leads by example. If
you show the way in an exciting and fulfilling way, people will follow you to a better

situation for all involved.
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Chapter 9

What 6s in it for me?

If the only pat on the back today is from yourself, then that is ok. What’s in it for
you may take years to come. You may work ten, twenty years before you achieve your goals.
For those of you that need a little kick in the ass. Yes, ten or twenty years is a long time for a
payout. Don’t start with the “I can’t do it, it’s to hard”. Wait a moment while I brush back
the tears. It’s only hard if you make it so.

ol f you creatbdvehenhethewoyou know t he

(Willie Nelson)

What’s in it for you is what you take with you. Yes, a cliché to be sure. But it’s true.
Even if you get compensated beyond your wildest dreams, it still really boils down to, what
you take away from it.

It’s the work. It’s the creation of something from nothing. If you think about it your
job is like art, certainly an art form of sorts. Think about our Ms. Suzy in accounting who
brought in efficiencies that saved the company money. It took the creativity of her mind to
visualize the plan so that it became clear in her head. Then it took the work, the brush
strokes to create the end result. She achieved the savings for the company (her painting) and
people enjoyed it (her boss loved it because it gave meaning to his or hers life), is that not
what a painting is supposed to do. Give meaning to the person who is enjoying it; give some
meaning to your life. Something that symbolizes good, that gives meaning.

Why can you not look upon your work as an art form? Can you Employee 51 find
the art in your job? I think all of us in some way want to create something. We all have a
hidden desire to paint a masterpiece, compose a beautiful opera, sculpt, and write the next

literary masterpiece. To find real peace in life I think you have to change your mindset in
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know matter what your job function is. You have to find the art in it, at least your version of
art. A manager who leads his symphony of people to reach professional heights people
dream about, a sales department who puts lipstick on a sow that becomes the Mona Lisa.
Your job is about the creation of something. Why not make that something a masterpiece.
Let’s take for instance the game of football. Here are eleven guys all who have a job
to do. There are really only a few positions where a star can really shine. So let’s say you are a
kid in high school, a big boy, slow, strong and big. All the same you’re a big kid. You try out
for football and of course your big butt is going to the line. Your entire job is moving
another big kid out of the way. A simplification of the job, but all the same you block
another out of the way so the running back can advance down the field as the fans cheer on.
Chances are as the linemen, you are beat down, dog tired, and pretty much do the same
thing over and over again. Nothing ever really changes; you block one guy out of the way to
let another guy become the hero. You are rarely mentioned. Chances are the only guy who
ever says anything to you is the line coach. So in a nutshell your job is to help make the
Quarter Back or Running Back the hero. Because if you do your job well, they shine like new
pennies and get all the girls. So you make your way through college, All American, you win
every accolade available for a lineman. You make it all the way to becoming a professional
football player. Now you will here at this level of the game some comments about the line.
You certainly never here as much about the line as you do the beautifully thrown touch
down pass or the unbelievable catch made for a touch down. What you really don’t or very
rarely here is the line men who gave the quarter back the time required to throw the
beautiful pass. You may here how the quarterback had a huge amount of time, but you really
don’t hear too much about the line at all. So here is a kid that started high school, college

had an unbelievable career, made the professional team, all to get very little recognition, and

30



likely a salary equal to a mid level manager of a Fortune 500 company. You know why? It’s
the work, the job, and the game. If it were about the money, they would loose 200 Ibs and
become a Quarterback. It’s for the love of what they do. They don’t get the multi-million
dollar endorsement deals, all the TV time. But what they create, what they do makes a
difference that goes beyond what most see. Their teammates know what they did and
certainly celebrate those successes. When was the last lineman signed to a $200 million dollar
contract? The guy getting that could not do it without a guy who if great maybe gets one-
tenth that money.

Surely you can think of other jobs that are somewhat thankless, not high profile that
people do for the work, as artists would say. “It’s the work”. Would it not be fun to define
your job this way? Why could you not? Certainly you can find ways to make even the most
mundane job fun. It’s up to you!

What’s in it for me is the satisfaction of knowing you made a difference. Even if that
difference was saving the company $10,000 per year in toilet paper expense, you still made a
difference. The money will come if you work hard (SMART). Don’t worry about the reward;
keep your eye on the ball. If you swing the bat and look up to see where your ball is going
before you hit it, you simply miss the ball. Keep your eye on the ball. Don’t worty if it’s not
a home run. Because one of these times you are going to concentrate, keep your eye on the
ball and hit a grand slam. Why? You did not worry about the home run fence you worried

about what it took to get there, the distance did not matter.
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Chapter 10

You can continue to live a safe life. Absolutely nothing wrong with that. However, if
you feel unfulfilled, under appreciated, used, abused or just plain frustrated then get going
and make some changes.

If you don’t know where to begin, let me help you. Get a piece of paper. Begin to
write down what frustrates you about your life and job. Write until you can write no more.
Then write down what would make you happy in your job (more money is not the only
answer) what would get you to bounce out of bed each day. What could you do to turn your
job from boring to fun? When you begin this process remember there is no time limit here.
Finish in an evening-great, if it takes a week — that’s ok. Just get it done.

When you have all you can write down, begin to study what you have written. Take
an index card and organize your thoughts. Clear a table or workspace at home to do this.
You will want to give your thoughts some order. Trust me, when you begin the process it
will come to you. If you find yourself getting frustrated, take a walk and come back later.
This is a process! Keep in mind, there is no right or wrong.

Let me suggest - be specific on the index cards. List the most exciting aspects then
the most frustrating or boring. Consider ways to implement your own ideas. This could be
a real opportunity to find new ways to do a particular function.. You simply would have to
think about ways to change that problem. Again no time limit, think it through. There is a
solution to every problem.

Your cards will become like puzzle pieces. You will move them around change their
positions. This is all-ok. You want to find what works for you. This is where the fun begins.
You are reinventing your job. You may even want to get a bulletin board and start a game

plan. You are drawing a map for yourself to follow. For now don’t worty about the
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destination or end result. We simply want to begin the journey. The end result will come
clear to us further down the path. Remember earlier, you are at bat; if you look at the fence
instead of the ball you will never hit the ball. It’s not the homerun you worry about it’s
hitting the ball. Until that occurs there is no power to carry the ball over the fence. If you
worry too much about the end result then you will never get started. Because you will not
have taken the necessary steps to achieve your goal and you will flounder.

Also don’t try and do it all today. Do a little everyday and you will be much more at
peace than trying to shove everything in a day. You are not running a race for time here. We
are trying to affect real change, which is a process not a timed race.

If you don’t have a daily calendar: Get One! A calendar that has hour to hour and a
place to write good notes, also places to journal your day will help organize. So you take your
first card and decide from what time to what time you will work on this task. Write it down
in your calendar. Then what I want you to do is write down hour to hour what you do each
day. Here is a simple and great time management lesson. If you chronicle hour to hour each
day for 1 week O h 0 n _e~shit yoy/de:

8:00 to 8:15 bathroom break

8:15 to 10:45 data entry

10:45 to 11:05 bathroom & drink break & goofed off 20 minutes on Internet

11:10 to 12:30 finished data entry / leave for lunch
You have to be this specific and do it for your entire workday for 1 week. Catch yourself
wasting time. Then add up the time in 1 week that you could use to be more productive.
Then you will find the time to work on the changes you want to make in your job. You can
work out in your schedule the time necessary to think about and implement your own

changes to make your job more exciting and fun.
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Time management, organizational skills, or whatever moniker you want to place on
this task. It all boils down to simply getting yourself trained to perform the function
everyday. Until it becomes second nature to you and habit, simply make yourself do it. If you
have to write 100 post-its on everything in your office, car and house to remember simply do
it. Eventually I promise you will think nothing is a big deal.

For those of you old enough to remember when Nixon changed the speed limit to
55 MPH. When before it was 80 MPH or higher in some states on the open highway, you
were free to hall ass. My point being; change can be a real bitch. Can you imagine if the
president went back to 55 MPH? People would go nuts, but if it was law and there was
nothing you could do about it. You would simply adapt and change your driving habits.
When you are forced to make a change that is difficult and hard, you do it. After a while it’s
no big deal.

The safe mundane life is cozy and warm. It’s safe!l The biggest load of crap I hear:

“I’'m too old to change”

Oh wait I have an answer “Horse Shit”! Sorry for the disgusting expletive. But you have to
rattle your mind, shake your ass, and jump up and down. Just don’t sit quietly and watch the
wortld go by. Do you really want the legacy of your life to be? “Well he showed up
everyday”, not real sure what he did but he was consistent, never a peep, just did his work
and went home.

Fill your days with action. Plan your workday the day before. Use your day planners
to help organize your day. Fill each hour with productivity. There is a huge difference in

busy work and productivity. Don’t confuse work with accomplishment. Too many people

say:
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“I am here before anyone else, and I leave after everyone is gone, yet create nothing
tangible during with workday”.

Perhaps they make small progress here and there. But nothing-real, concrete or substantial to
show for your professional life. This is why I keep laboring the point, work smart. You have
heard that statement time and time again. Go to your daily planner. Use it! Organize your
thoughts, your actions each day. Make sure you labor to produce a result. A finished project
with tangible results you can be proud of.

Many times in this book I will stop to remind you. Don’t settle for the mundane life
of Employee 51. For some of you it’s a safe place. But ask yourself one thing. When your
grandchildren ask what you did in your life. Will your answer be I pushed papers, filed, went
to work at 8:00 A.M. and went home at 5:00 P.M? I really did not do much of nothing. Or
will you be able to say you created things that people were thankful for. You revolutionized a
process; a product or the way people do business. Don’t wake up in your golden years to
regret not taking a chance. Not trying to leave a mark that people would applaud you for. If
it’s only a baby step today, take it. You have been knocked down enough. It’s the 6™ round
of a title fight. You have been knocked down 6 times by your opponent. You get back to
your corner for the 7" round and a cool calming effect comes over you. Looking at your

trainer with newfound energy you state:

ol 6m hovbgyg down anymor eo.

You get back in the fight and you win! The fiercest opponent you will ever face is
you. You create the doubt, you create the fear, and you create your state of mind. Stop. Yes
much harder than it sounds to do. But stop. You have to make a simple choice of not
kicking your own ass. Stop. Make the decision right now that you will no longer beat

yourself up. Stop. Everything in your life begins with a decision. So decide already. Write
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down 100 times: “I am not afraid to take action”. The write down 100 more times: “I'm not
going down anymore”. Fear can kiss my ass. I choose to win.

While writing this book I had my heart handed to me through my ass. Yet here I sit
writing and firing you up. I am practicing what I preach. I choose not to loose. My now ex-
girlfriend, her loss not mine. I am still the same guy I was. For me that is ok. I like who I am
and it’s ok for her to go a different direction. That does not and will not make a difference in
my life’s direction. You see my point here is never give up, no matter what life or fear throw

at you.
If you only take one step today, make it one step forward.

With all that is going on in the world. Oil passed $120 per barrel today. The war, the
economy, gas prices, you have to ask yourself: Is my job safe? Is my business safe? Probably
not! Major corporations are lying off worker by the thousands. So it stands to reason that if
you are going to weather such storms. Your rain gear better be plenty strong. If you don’t

take real action to have yourself be labeled indispensable.
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Motre Bonus Stuff!

If you disagree that our economy is arguably the worst crisis in history. You must be living
under a rock. So it’s important we cover some ground here on how to survive. More
importantly how to reinvent yourself if forced to, because of layoffs or your company simply
went out of business.

In any case no matter what your age young or old you may be forced to start all over again.
Let me give you a little secret, come close: YES YOU CAN, YOU ARE NOT TO
YOUNG OR TOO OLD. THAT IS THE CRAP YOU PUT IN YOUR HEAD.
DONGT LI STEN TO ANYONE WHO SAYS YOU CANOGT!
Let’s start with reinventing yourself. What I mean by this is changing jobs to do something
completely different than what you do know or are trained to do. You don’t need me if you
get a job doing the same thing you were doing. First off I understand this could be a
frightening prospect. Let’s face a fact here; chances are what choice do you really have if
you’re already here?

So we talked eatrlier in the book about fear. How do you overcome fear of the unknown?
Take steps towards it. Realize that your fear is self perpetuated and you really have nothing
to fear about change. When you think about it you overcome fear everyday. The first time
you ask someone out on a date, walking in a store and asking for a job, job interview, the
first time you swam, got in the ocean, did a sports thing like skiing, skateboard, ride a bike,
see lot’s of things that probably now are no big deal. This change will become no big deal, it
just requires time. The more steps forward you take the easier it will become, even if they are
just baby steps for now.

One of the first things I would do is write down what I loved to do. Then ask myself how

could I do this and make money? If it requires retraining; the obvious question is how do 1
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survive while training? Couple of quick answers; do whatever it takes. If you have to work
two jobs flipping hamburgers, mowing grass, sacking groceries, I don’t care its work do it to
realize your dream. Work at night, work on the weekends, just work, work, work! Remember
this is temporary. Get the family involved, let you kid’s baby sit, mow the neighbors grass, so
they can help with their own expenses. It’s amazing what children will do to help their
family. et me be very clear about this point. If you are asking your child to pitch-in. Here
are my steadfast rules:
1. Be very clear with your child the money is theirs, you are asking them to buy
their own stuff. Miscellaneous stuff like, movies, shopping, snacks,
entertainment and things they ask: o0Mom c
S0?0
2. Make sure your child fully understands what it is you are trying to achieve as
a family. That 1 tds necessary to make the
better your life to give your children a better life.
3. Al ways and | mean al ways make sure your ¢
fully on-board to help and that they are totally paying for their own stuff.
4. Obviously, that the child at least a teenager! Baby-sitting jobs, mow the
neighbors grass, clean out the neighbors garage, normalkid stuff they do
anyway.
Always communicate this experience together. You really are teaching them the value of
money, sticking together as a family, the value of education! If you are having to retrain
yourself, what a great time to show your children even grown-ups have to educate

themselves. If you think about it this is a blessing in disguise. Won’t seem like it now, but it

will be.
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Let’s also talk about if you are married and pick on stay at home mom’s for a moment. Ok,
stay at home mom’s we might need to think about getting back into the workforce
“TEMPORAREILY” mom don’t freak out, I do understand you have a full —time mom job.
But we have never faced a crisis like we are today and certainly most of you reading this
book in your lifetime. Your grand-parents suffered the great depression and for some of you
great grand-parents. So Mom’s take a part-time gig, better still what about a home based
business. Here are some ideas:

1 Tailor (Sewing your neighbors hem, tear, buttons, etc)

1 Call forwarding (answering service, live person)

1 Cook dinners for busy neighbors (ready made meals for 2)
Check the book store for home based businesses. I will tell you another good job. Waiter or
walitress; tip money every time you work, cash sure spends well at the grocery store.
Point here to all of this is work. Any work! Remember this to shall pass. The work you do
today will insure your families’ preservation. Ah, yes one bigger thing. Sadly, often times
spouse tend to beat each other up. Saying terrible things when faced with mountains of debt
and possible loss of home, cars, and way of life, so don’t despair. Stop for a moment and ask
yourself if you have a soul bread winner in the house. If you have to pick up the slack and
carry the heavy back-pack that is your life around. You know what do it. It’s not going to
hurt any of us to pitch-in and help out. Yes you love your cushy way of life, but life just
kicked you in the balls and it hurts like hell. Help each other. Let your family come together
as a family and work together to solve these mountainous problems. At the end of the day
you will find these truly difficult times to be a blessing in disguise if you come together as a

family.
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Here are some more part-time job things to think about:

1 Sell on eBay, Craigslist and other classified sites. Online garage sale!
1 Make things to sell at the local flea market (Jewelry, embroider, make clothes,
kids toys, dog toys, dog clothes, pottery, hand crafts)

1 Sell art (your art)

1 Write a book

1 Do odd jobs (fixer upper stuff) assuming your handy!
You just have to look, there are 1000’s of things you can do to generate income. Yes, you to
Mr. 4 year college degree, you can sell hand-crafts to. Or wait let’s loose our house, car and
all our things because your ego is to big to do whatever is necessary to preserve your life. To
many people I hear say, I would never do that it’s beneath me. I always ask this question.
Would you rather work the flea market and come home to a YOUR bed? Or would you
rather say it’s beneath me and realize what is beneath you is the card board that separates
you from the earth? Your current status if bad DOES NOT DEFINE WHO YOU ARE! So

get your ego and check it at the door, I’'m not impressed. Truth be told nor is anyone else.

Let’s talk about what you can do in your noodle (brain) to survive these times. Stressing out
will only bring more stress! But I am loosing my house Bob, you f 'nn’ idiot. I better than
you can imagine understand. When people make these statements and you are in the middle
of a shit storm; it does sound trite and stupid. BUT what if you could see the golden-lining
and it was not BS? You could actually say “I lost my house to make room for a new home
that’s right for me.” Stop, I haven’t lost my mind. This is a learned process and there is no

better time than NOW to start.
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Here is a simple thing you can do to start. Breathe! NO, not breathe like you are now, I am

talking about controlled breathing.

Hereds how:

1 Beginbyf i nding a place to relax where you wc

sit and begin to relax.

1 Close your eyes, and simply breathe. But here is where I want you to begin to
be conscious of your breathing. Breathe from your BELLY. Place one hand
on your belly and begin to consciously breathe and feel your belly in and out.
I n through the nose and out through the n
worry about or do in this moment. Keep your eyes closed and simply continue

to breathe.

1 Begin to relax breathe for about 3 to 5 minutes of just breathing. Then I want
you to take 3 what I call cleansing breaths. In through the nose and out
through the mouth. Take in one big breath through your nose fill your lungs
and hold for a 3 count and then push your breath out of your lungs with a
whooshing noise. Do these three good times. In through the nose out through

the mouth, eyes closed. In with the good out with the bad. Breathe from your

BELLYO VERY | MPORTANTOG.

1 Continue to just breathe with your belly. If you remember how a baby

breathes with its belly. Do the same thing.

1 Continue this process for 10 to 15 minutes. Do nothing but breathe.
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1 When you are ready to finish I want you to take in a deep breath from the
souls of your feet to the crown of your head and open your eyes feeling
completely relaxed.

Breathing will do more to relax you and your body than you ever imagined. Nice cleansing
breaths to clear away the day. Oxygen flowing through your system, clean and pure. Give me
1 full week of 10 to 15 minutes a night. Give me an HONEST week and if you don’t feel
better, send me an email and I will send you back the cost of this book. I guarantee it will
make you sleep better, relax your body and you WILL FEEL BETTER!

Do this every night before you go to bed. It will only work if you do it, so do it. Don’t think,
don’t over think, DO!

Many times people will over think something like this. Saying it’s stupid or dumb. It’s too

easy. To be good does not mean it has to be difficult.

the sig Bonus:

Ok grab your trees, don’t spill your granola and listen up. We are going to learn to meditate,
yes meditate. But that’s for weirdoes, hippies, yogis and religious people. Guess what it’s
going to be for you to!

This is where we take breathing to a whole new level.

If you want to be able to achieve more, relax more, not freak out at every little thing, handle
life with ease; if I could suggest to you mediation is the answer would you give me some
time and hear me out? YES! Good...

Meditation dates back centuries. I can recommend to you HIGHLY that you seek out a

class, books, DVD or anything you can get your hands on to learn to PROPERLY meditate.
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I am going to give you some basic instruction on getting started. You can email me for more
advanced study, I will guide you to great resources.

So what is meditation?

From Wikipedia, the free encyclopedia

Meditationis a mentalisciplineby which one attempts to get beyond the reflexive,
"thinking" mind into a deeper state of relaxation or awareness. Meditation often involves
turning attentionto a single point of reference. It is recognized as a component of almost
all religions, and has been practiced for over 5,000 y#&assalso practiced outside
religious traditions. Different meditative disciplines encompass a wide range of abiritu
and/or psychophysical practices which may emphasize different-gdalm

achievement of a higher state of consciousness, to greater focus, creativity or self
awareness, or simply a more relaxed and peaceful frame of mind. Giving this sense of
relaxaion and peace, meditation ultimately leads people to find peace \thtim

The wordmeditationoriginally comes from thindo-Europeanroot med, meaning "to
measure." From the roohed are also derived the English wordsete, medicine,
modestand mocerate.It entered English aseditationthrough thelLatin meditatiq
which originally indicated every type of physicaliotellectualexercise, then later
evolved into the more specific meanirgritemplatiot

Much better than what | could have come up with!
So how do you get started?
Here are some very basic things:

x Find a spot in your home where you will not be disturbed. Make it
comfortable and on the floor. Connect with earth. For beginners or those
that have a hard time sitting on the floor a comfypillow is acceptable.

x Meditation music is great. Ocean sounds, rain sounds, anything relaxing
playing in the background.

x  Sit down legs crossed, hands in lap, back straight. Close your eyes and begin
the breathing exercise we learned just before we sta this lesson. Eyes
closed, and breathe. Very important breathe from your belly. Good breaths,
in through the nose out through the mouthControlled breathing is very
important. Begin to be conscious of your breathing pattern. Nice smooth
relaxing breathing patter.
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x We are looking for relaxation; letting all the worries and cares of the day go,
let them go, slip away from our conscious mindOur goal here is to empty
our mind of the worries of the day.

x  Begin to vision in your mind peace, peacefulness, wteaer your vision of
that is. Whatever it is, begin to see it in your minds eye. Feel in your mind
happiness and peace. See yourself joyous, free of care or worry. Vision
yourself successful, happyand joyous without a care or worry in your mind.

Seetdondét worry that it may not be so TODA
happiness, what does thdook like? How would it feel? See this in your
minds eye.

x For as long as you can stay in this state. Fifteen minutes if you want to put a
number on a minimum time. Bu mediation is a personal practice you do
what your heart tells you to do. The longer you can remain in this state the
better the result.

These are VERY basic beginnings. | highly recommend to you that you buy instructional

DVD, or CD©6s. Learn the practice of meditatd.i
meditate. You will be amazed at the results. It will change your life! So go to any book

store, used book store and find what you can on Meditation. Take a class. Just begin the

practice and learn proper techniques. Your life will change in ways your mind can only

dream.

To realize any change in your | thaivetheyou have
time. Remember my Pee analogy. You made time to go pee; you can make time to go

practice meditation. You can make time to change your life. How bad do you want

change? Are you sick and tired of being sick and tired? Have you had enough? Then do

the meditation, BREATHE! Make time for your life. | ¢ a n du; it masticene from

your heart.
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The End
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